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“

If I can stop one heart
from breaking,
I shall not live in vain;
If I can ease one life the
aching,
Or cool one pain,
Or help one fainting robin
Unto his nest again,
I shall not live in vain.

		- Emily Dickinson

Introduction
by Joe Tye
It has almost become a cliché to call the confluence of calamities that afflicted the

year 2020 – calamities that are still playing out into 2021 – unprecedented. It has
also become a cliché to speak of “the light at the end of the tunnel.” We all, each in
our own ways, hope and pray that a Covid-19 vaccine will bring a quick end to the
coronavirus pandemic, but it’s just not that simple, is it?
For one thing, there is not just one tunnel. There is the Covid-19 (and a growing
number of variants) tunnel. There is the economic recession tunnel, the social
and racial injustice tunnel, the political polarization tunnel. While these have been
brought together in a catastrophic confluence by the coronavirus pandemic, each
tunnel is of different length and requires a different light to bring us to its end.
For another, most of us are at different points in each tunnel. For some people
Covid-19 has been devastating, while others have been infected but been
asymptomatic. Some people have fully recovered while others will be long-haulers,
and there is still no real understanding what the long-term health implications will
be for them.
Likewise, millions of people have lost job and thousands of businesses have
gone under while others have managed to hang on, or even prosper, through
the recession. For some a short-term palliative such as extended unemployment
benefits or a payroll protection plan loan will see them through, while others might
never fully recover financially.
Both Covid-19 and the economic recession have been more brutal for racial
minorities and those who were already socially and financially disadvantaged. And
while the United States has the world’s highest mortality rate from Covid-19, it will
also have a disproportionate share of the world’s vaccine supply. So where you live
and what you look like will have a profound impact on how long your tunnel will be,
and how brightly the light at the end of that tunnel will shine, if it’s there at all.
Beyond these tunnels, once we reach the lights at their ends, there will be more
tunnels. As one important example, Diana Hendel (who is a contributor to Stay
Strong For Us) and her colleague Dr. Mark Goulston say that Covid-19 was the

earthquake; they predict that the aftershocks will be an epidemic of PTSD. Nicholas
Christakis, author of the book Apollo’s Arrow: The Profound and Enduring Impact of
Coronavirus on the Way We Live, projects that we will not fully recover some sense
of normalcy before 2024, if then. Those who have lost love ones to the disease will
never fully recover.
The Ultimate Paradox
Banal bromides like “that which doesn’t kill you makes you stronger” and “one door
closes, another door opens” are often true, but people rarely want to hear them
at precisely the time they most need to hear them. That is the ultimate paradox of
human motivation:
Whatever you most need in your life will be
hardest for you to find at the time when you need it most.
It’s easy to have courage when your fears are small, easy to persevere when the
obstacles are mere speed bumps. It’s when your fears are monstrous that it’s hardest
to find the courage to confront them; it’s when obstacles are mountainous that it’s
hardest to find the determination to persevere. It’s easy to have a sunny disposition
when the world is smiling at you, easy to give to others when you have everything
you need yourself. It’s easy to not complain when you have little to complain about
– much harder when you have legitimate reasons to complain, as do most people in
this era of pandemic, recession, disruption, and polarization. The Pickle Pledge and
the Pickle Challenge for Charity have never been more needed, but encouraging
people to make the commitment to turn complaints into contributions has never been
a tougher sell. For more on this, see the message by Jane McCurley, Chief Nurse
Executive at Methodist Health System in San Antonio, Texas and visit The Pickle
Pledge website.
Stay Strong For Us Web Resource and E-book
The messages of hope and encouragement in Stay Strong For Us will help you
assure that these emotional resources are there for you to tap into when you need
them most. You will hear from more than a hundred healthcare leaders, leading
authors, and others including:
Hospital and health system CEOs including Dr. Kurt Newman, CEO of Children’s
National Hospital; Roxanna Gapstur, CEO of WellSpan Health; Randy Oostra,
CEO of ProMedica; and Tony Slonim, CEO of Renown Health.
Nursing leaders including Jane Englebright, Chief Nurse Executive at HCA
Healthcare; Maureen Swick, Enterprise Nurse Executive at Atrium Health; Bob
Dent, Chief Nursing Officer at Emory Healthcare; and Rosanne Raso, Nursing

Officer at NewYork-Presbyterian/Weill Cornell and Editor-in-Chief of Nursing
Management.
Leading authors including Steven Pressfield, author of The War of Art and Gates
of Fire; Diana Hendel, author of Responsible and coauthor of Trauma to Triumph;
and Quint Studer, author of Hardwiring Excellence and The Busy Leader’s
Handbook.
Leaders in education including Liz Madigan, CEO of Sigma Theta Tau
International, the International Nursing Honor Society; Kathleen Williamson,
President & Academic Dean at Mount Carmel College of Nursing; and Pat YoderWise, President of the Wise Group.
Organization and association leaders Mark and Bonnie Barnes, cofounders of the
DAISY Foundation; Jason Wolf, President of the Beryl Institute; and Steve Lawler,
CEO of the North Carolina Hospital Association.
International healthcare leaders including Paul De Raeve, EFN Secretary General
of EU Nurses; Annette Kennedy, Commissioner at the World Health Organization;
and Dr. Richard Van Zyl-Smit of the Cape Town Lung Institute of South Africa.
Frontline heroes from around the world.
These include heartfelt messages of hope, encouragement, and inspiration; practical
advice for coping with, and growing through, this challenging time; personal stories;
and even a few original poems. Whoever you are, wherever you work, and whatever
your current situation, there is something at Stay Strong For Us that will help you Stay
Strong.
In Praise of Band-Aids
Some people will say that, given the magnitude of the harm that has been done,
and that continues to be done, by the pandemic and the recession, something like
Stay Strong For Us is just a band-aid. That is, of course, quite true. But consider
the purpose of a band-aid: it stops the bleeding and helps to prevent infection. The
wound might need suturing and antibiotics later, but right now it needs a band-aid.
Our world will need a whole lot of healing once we are through this tunnel (these
tunnels), but right now we need a band-aid. Right now we need you to Stay Strong
for the people you serve and care for. Right now we need you to Stay Strong for your
family and your community. Right now we need you to Stay Strong for yourself. Right
now we need you to Stay Strong for us.

Everyday Courage for Extraordinary Times
When you see this seal next to the name of a contributing
author, it means that their organization is participating in the
Values Coach Everyday Courage for Extraordinary Times
program. Think of Everyday Courage as the advanced course
for the Stay Strong for Us project. It features 21 short video
modules, 12 eBooks, a Leader’s Guide, and a Participant’s
Study Guide. It’s jam-packed with practical ideas and personal
strategies for courage, determination, and resilience during
challenging times like those of today. It can be used both in
group settings (in-person or virtual) and by individuals at their own pace. And people
are encouraged to take these resources home to share with family members.
The program is incredibly affordable – just $2,400 for the entire organization. At
pennies per person you will show your people that you really do care for them while
also building a stronger and more resilient culture. It is easy to implement. You can
load it onto your organization’s learning management system or direct people to
our website. And I promise you that you will see a positive impact. In fact, for some
people the impact will be life-changing.
Learn more at the Values Coach website
“We did our first Conversations in Courage today! It went really well. We had
50+ participants and evals are all positive. We are planning on doing one every
other week in 2021 until we have finished all 21 of the Everyday Courage for
Extraordinary Times videos!”
Rosanne Raso, Vice President and Chief Nursing Officer
NewYork-Presbyterian/Weill Cornell Medical Center
Joe Tye is Founder and CEO of Values Coach Inc. He is the author or coauthor of
fifteen books and dozens of journal articles on leadership, culture, and personal
success. He can be reached at Joe@ValuesCoach.com or by phone at 319-6243889.

We are now accepting submissions for the second
volume of Stay Strong For Us, which we will launch
with gratitude at Thanksgiving 2021.
Email me for details.

Why We Stay Strong
For Nurses
by Bonnie and Mark Barnes
On the early afternoon of November 6th, 1999, we stood in our Patrick’s hospital

room, holding his hands. Holding our hands was a nurse whose name we don’t
know, but whose face and touch we will never forget. It was she who turned off
Patrick’s ventilator, and then she turned her loving attention to us. She is among
Pat’s nurses we always hold in our hearts. From that most horrible, saddest day
of our lives to 21 years later, in Patrick’s memory and in honor of the care we
experienced, The DAISY Award® for Extraordinary Nurses lives – as a way we and
untold others around the world say “thank you” to you, our nurses.
Why was saying thank you to nurses so important to us? At 33 years old, Patrick
had been in the hospital for 8 weeks, being treated for an auto-immune disease,
ITP, that had come on very suddenly. At the end of those worst weeks of our lives,
Patrick died. Right afterward, with Patrick’s wife Tena and their newborn daughter
Riley swinging near our dinner table, we talked about how we could fill the gaping
hole in our hearts that Patrick’s death had left. We needed to find some positive
thing that would help us keep his special spirit alive and help us go forward in a
purposeful way. There was only one positive thing we could think of - the care of
Patrick’s nurses. Their clinical skill was excellent, just as we expected it would be.
But it was their sensitivity, kindness, compassion – their art of nursing – that took
our hearts. For the huge life-saving things nurses do (and we experienced during
Pat’s hospitalization) and for the little things you do every day, we felt compelled to
express our gratitude.
We set up The DAISY Foundation™ – an acronym for Diseases Attacking the
Immune System. To deliver our mission of gratitude, we created The DAISY
Award to provide ongoing recognition of direct care nurses. We asked the medical
center whose nurses had cared for Patrick during the last weeks of his life to pilot
this recognition program. Unheard of in 1999, it would honor nurses for what you
do every day, for your compassionate care that makes such a big difference to
patients and families. The concept we proposed was based on our assumption
that no one knows nurses’ work better than nurses. So, we asked the hospital
to have their nurses nominate each other for The DAISY Award. We figured that
in observing each other’s practice, nurses could describe how a nominee’s care
made a difference to a patient or family member.

After a few weeks, when we called the hospital to see how the nominations were
coming in so we could schedule an award presentation, we were stunned to hear
that they were not getting any nominations! Our assumption was wrong. Nurses
observing other nurses providing the kind of care we experienced with Patrick were
seen by their co-workers as “just doing their jobs.” Just like they didn’t ask for honor
and recognition for themselves, they were reluctant to ask for it for other nurses. We
talked this over and came up with what we thought might work. We suggested that
the hospital invite patients and family members to nominate their nurses as a way
to say thank you, just as we wanted to say thank you for the care we experienced.
That made all the difference! The stories of how nurses made their patients feel by
their acts of compassion, not to mention skill, were powerful. It was clear that, while
nurses may feel they are just doing their jobs, we as patients and families surely
do not. At last, we were able to make the first DAISY Award presentation and start
working on bringing DAISY to other hospitals.
Fast forward 21 years: today, we partner with over 4,600 healthcare facilities and
schools of nursing in all 50 states and 28 other countries, honoring extraordinarily
compassionate care, those who create environments in which it thrives, and those
who nurture students to provide it. Two million times, a patient, family member, or
co-worker has taken the time to nominate a nurse for The DAISY Award, sharing
emotional stories of how a nurse made an important difference in a patient’s care.
We read in those stories how nurses were strong for their patients and their patients’
families in their advocacy and caring. It is only right that every day, as we promote
and foster meaningful nurse recognition, we at DAISY stay strong for nurses.
We urge you to see in yourselves and in each other what you mean to the rest of
us, to know that you matter to us more than our words can express. Please see in
yourselves and in each other what we as patients and families see - not only what
you do but especially who you are. As you endure these many months of COVID-19
and the awful stresses it is putting on nurses throughout the world, please never
forget the tremendous impact you are having, one patient at a time. One family
member at a time. One moment at a time. When shifts are especially tough, let this
message take you back to why wanted to become a nurse to start with.
We urge you to see in yourselves and in each other what you mean to the rest
of us, to know that you matter to us more than our words can express.
Finally, we extend our deepest gratitude and sincere wishes for your safety, good
health, and continued courage and strength to keep doing what you do every day. I
hope you know that all of us at DAISY are holding you in our hearts always. We stay
strong for nurses!

Hospitals have many creative ways to
recognize their DAISY Nurses

Bonnie and Mark Barnes, FAANs, are the co-founders of The DAISY Foundation
and the authors of Shining a Light on All the Right: Celebrating the Art of Nursing
Around the World.
Website

A Note from Joe

Mark and Bonnie Barnes and the rest of the DAISY team have done
more to promote recognition for excellent nurses than anyone else. They
point out that whenever a nurse is recognized, they will most likely say
something to the effect that they are just doing their job. Anyone who has
ever tried to congratulate Mark and Bonnie and other members of their
team has heard them say something to the effect that they’re just doing
what they can to recognize the real heroes – the caregivers. They are an
outstanding example of what leadership expert Jim Collins calls Level 5
Leadership: a paradoxical blend of intense determination to accomplish
big goals coupled with a sincere sense of personal humility.

ABOUT DAISY

The DAISY Foundation™ was established in 1999 in memory of J. Patrick Barnes.
Patrick died at the age of 33 from complications of Idiopathic Thrombocytopenic
Purpura (ITP), an auto-immune disease. (DAISY is an acronym for Diseases
Attacking the Immune System.) The care Patrick and his family received from
Nurses inspired the creation of The DAISY Award® for Extraordinary Nurses, an
evidenced-based means of providing Nurse recognition and thanking Nurses for
making a profound difference in the lives of their patients and patient families. In
addition to the DAISY Award for Extraordinary Nurses, the Foundation expresses
gratitude to the nursing profession internationally in over 4,000 healthcare
facilities and schools of nursing with recognition of direct care Nurses, Nurse-led
Teams, Nurse Leaders, Nursing Faculty, Nursing Students, Lifetime Achievement
in Nursing and through the J. Patrick Barnes Grants for Nursing Research and
Evidence-Based Practice Projects and Medical Mission Grants. More than two
million nurses have been nominated for DAISY Awards.
A campaign urging the public to say Thank You to nurses who have cared for
them, their family members or friends kicks off with signs in Manhattan’s Times
Square on Friday, January 8, 2021. The campaign is running in out-of-home
media in New York and other key markets.

DAISY billboards in New York’s Times Square

Unpack
Your Week
by Penny Beattie
2020, what a year! We began the year with anticipation of it being the Year of

the Nurse, honoring Florence Nightingale and all the nurses who have come
behind her. What we learned in this year, was something unimaginable. Was it
fate, that 2020 would not only be the Year of Nurse and the worst pandemic ever
experienced in our lifetime? I think not. Nurses are an amazing group of healthcare
providers and have been the most trusted profession for many years but truly in
2020, nurses have proven to be much more than that.
We learned that nurses are SUPERHEROS. One of my nurses describes how she
has survived this pandemic where every day she was dealing with critical care
COVID patients. Her process is to “unpack” her day after she gets home so she
can lighten the burden of moral distress she carries with her. She goes on to say
how without this ritual of “unpacking her day”, she would never be able to survive
the heavy lift that is expected of her and is able to come back refreshed with a full
heart.
This type of optimism is what I experience every day rounding on my units as their
CNO. Another nurse describes that it is the team that allows him to get through his
day, this male nurse is the strongest, most even keel and upbeat nurses I know.
He is an experienced critical care nurse, I can always depend on him to be positive
and bring his can-do attitude. During the first surge of COVID, after we had rolled
out the use of iPads due to the visitor restriction, I asked him how he felt that iPads
were working. He looked at me and said, “I hate them.” I was shocked as I had
never heard him say anything negative, so I asked him to tell me more. He stated,
“I just used one, so a 14-year-old daughter could say goodbye to her Dad while her
Mom was in the room while withdrawing care, but I am so glad she could be there
even if it was by using the iPad.” He had tears in his eyes, as he turned and walked
away.

Unpack each day so you can allow yourself the time to process the
difference you make it your patient’s lives, their families, your team.

This is the moral distress that you need to unpack each day so you can allow yourself
the time to process the difference you make it your patient’s lives, their families, your
team and in the end the impact you make on your own career. You need to “process”
the burdens you deal with each day during this pandemic and continue to care for
patients that need you. As a nurse, you have superhuman powers that I have been so
privileged to see in action in ways unimaginable. I am honored to walk amongst you
and to be a NURSE.

Penny Beattie is Chief Nursing Officer at Presbyterian Hospital, Presbyterian
Healthcare Services in Albuquerque NM
Website

Nursing Directors at Presbyterian Hospital
Staying Strong For Us!

“Every challenge we encounter is an opportunity to reconsider who we are, what we
stand for, and how we can honor the very best of ourselves as we turn away from the
easy way out. The challenge – the climb – represents a pilgrimage, and a pilgrimage
always holds within at the promise of greater self-knowledge.”
Jacqueline Winspear: What Would Maisie Do?: Inspirations from the Pages of Maisie Dobbs

The Character
of a Nurse
by Kit Bredimus
2020 marked the 200th anniversary of Florence Nightingale’s birth. In recognition

of her contributions to nursing and healthcare, the World Health Organization
(WHO) and the American Nurses Association (ANA) branded 2020 the “Year of the
Nurse.” Nurses make up the largest group of healthcare workers in the country.
For the 19th year in a row, nurses were voted to be the most trusted and ethical
profession. 2020 also marked the 70th anniversary of Midland Memorial, with
several celebrations planned through the year that never came to fruition.
I can say with full confidence that 2020 did not go as planned.
What 2020 has done is to highlight nurses and our healthcare workers’ value
like no other year could, bringing us closer to our mission and purpose. Much
like Nightingale faced in the Crimean War, nurses on the frontlines of COVID are
exposed to infectious disease, overcrowding, and lack of resources. What we
are experiencing now through this historical event brings us back to the heart of
nursing practice. I witnessed many nurses, doctors, and other frontline staff lead,
innovate, and inspire, carrying out the vision of Florence and our hospital founders.

While everything around us collapsed, nurses remained
courageously and unselfishly caring for patients at the
bedside in the most vulnerable hours of their lives.
They say a person’s true character is revealed in a time of crisis. In a year of
disruption, fear, and uncertainty, our nurses and staff stepped up and epitomized
compassion and resilience. Nurses are the face of healthcare, and social media
was flooded with images of nurses in superhero capes. In all actuality, the role of
the nurse has not changed through this pandemic. Nurses are not superhumans
or immune to the trauma of human suffering; they just have the determination to
step into the fray and take on the challenges before them. While everything around
us collapsed, nurses remained courageously and unselfishly caring for patients at
the bedside in the most vulnerable hours of their lives. Nurses continue to exhibit
empathy and perseverance as we enter the next phase of this pandemic. Hope

is on the horizon with advances in vaccines, mitigation, and advocacy, although the
fight is far from over.
I am humbled and honored to lead such an amazing group of nurses and other
healthcare workers that, despite many reasons to do so, never give up. Long after
this pandemic is over, there will be teams of healthcare workers ready to respond to
any challenge that may come. I know that my family and yours are safer because
of these courageous men and women. Thank you to all the healthcare workers who
are on the frontlines of this pandemic. May you always find hope in your mission,
strength in your purpose, and joy in your path. May you never tire of doing what is
right for others.
Kit Bredimus, DNP, RN, CEN, CPEN, CNML, NEBC, CENP, NEA-BC is the Chief Nursing Officer/ Vice
President of Nursing at Midland Memorial Hospital in
Midland, Texas. He is also a graduate of the Values
Coach course on The Twelve Core Action Values and
is a Certified Values Coach Trainer (CVCT).
Website

The Culture of
Ownership Classroom
Midland Memorial Hospital
Midland, TX

A Note from Joe
Kit Bredimus jokes that he is half the man he used to be. When we initiated the
Values and Culture Project with Midland Memorial Hospital, Kit was Director of
the Emergency Department. They had long struggled with patient satisfaction,
consistently coming in at the bottom ten percent in their comparison group.
At the time, he weighed more than 300 pounds. He was in the first team of
Certified Values Coach Trainers and effectively shared what he learned both in
teaching classes in the Midland Health Culture of Ownership Classroom and in
his department. Four years later Kit’s department was consistently performing in
the top ten percent on patient satisfaction, and he was asked by Press Ganey
to write articles and speak at conferences. He was recognized as Young Nurse
Leader of the Year at the annual conference of the American Organization of
Nurse Leaders (AONL – at the time AONE). He earned a DNP degree and,
when CNO Bob Dent moved to Emory Healthcare in Atlanta, Kit was promoted
into that role. Most important to Kit, he took charge of his own health, and
in doing so became an outstanding role model for his colleagues at Midland
Health and for his kids at home.

Kit Bredimus before and after

“

We are warriors.
Kind and
compassionate, but
with inner strength.
And it is this strength
that will see us
through this time
and the ones after
that.
- Tracy Churchill

A World
Without You In It
by Tracy Churchill
This letter is for you. The overworked, overtired, selfless healthcare worker who

has been thrust into the spotlight during a dark time for humanity. Please know that
you are so important. In the future, your grandchildren will ask you about these
harsh times. And you will pause and reflect on everything you are living through
right now.
Although the present (and the near future) looks grim, can you imagine this time
without you? I can. And I know in my heart it would be so much worse. You have
held the hands of the dying – who are separated from their families. You have seen
guilt and shame in the eyes of the survivors. You have missed meal breaks, toilet
breaks, and missed seeing your own family in order to preserve the life of other
humans. Only now do people recognize our professions as what they truly are.
Heroic pathways for warriors. Those who face it all – and turn up again the next
day knowing there is more waiting.
A world without you in it would mean less compassion and kindness in the world.
And in truth, you may feel like you are running on empty. But the simple act of
showing up is kindness and courage in itself. A world without you in it would mean
more work for your peers and less care for the people who so dearly need it.
A world without you in it would mean less compassion
and kindness in the world.
A world without you in it would mean a world of less awareness. Only through
healthcare professionals sharing pictures of their bruised faces on social media,
or their plea for mask wearing, social distancing, and thoughtful compassion
has the wider public been able to see the devastating truth of this pandemic. In
the past, our work went unnoticed, we were the lightworkers in the shadows of
society. We were in the dark rooms. The crying rooms where people faced their
fears of disability, disease, death; the gravest of losses. Those dark rooms have
proliferated. Overtaking hospitals, towns, cities, and even states. The work we do
cannot be hidden any longer. And when we choose to speak, we are now being
heard. A world without you in it means millions more would be dead already.

What does this spotlight mean? It means our friends, families, and neighbors have
a brief window into our world. Our double shifts. Our night shifts. Our missed meal
breaks. The accusing stares of those still waiting when we need to leave after a 16hour shift. And they are beginning to understand what it takes to be one of us. This
small glimpse is providing our community with a clearer picture of who we really are.
We are warriors. Kind and compassionate, but with inner strength. And it is this
strength that will see us through this time and the ones after that. Frontline workers
recognize the greatness in each other. Although we have family outside, most times
they do not ‘get’ us. Even well-meaning friends and partners don’t understand the
horrors we have faced, and this exposure builds comradery within frontline workers.
We need each other for that. A world without you in it means one less understanding
ear for a peer. One less polystyrene cup of coffee shoved towards a friend at 4am,
as our eyelids droop but we still have hours to go. It seems rough that the best
support we can get is from other overworked and underfed healthcare workers- other
people who also need their cups filled. And in times like this, we need to pass the cup
around. Muster a kind word, a knowing glance, or a text or note after a shift. It could
make all the difference.
A world without you in it would mean we were several steps closer to being an extinct
species. Your knowledge, skill, and experience are preventing humanity from being
one step closer to extinction.
And more than anything, this is what we need right now. Our humanity. To sit beside
the dying. To hold a hand, or comfort a survivor. To do the right thing, even when it is
hard. And to know when to be soft and flexible in the face of rigidity.
I write this because when we are so under pressure, without support the future can
look bleak and hopeless. I have lost colleagues who felt this way and I recognize
the danger ahead. I can’t sit beside them and tell them how priceless, worthy, and
valuable they were to all of us. So, I must say this:
A world without you in it is a colder, darker world.
I hope that in writing this to you, your cup gets a bit fuller and there is a bit more in
there to pass around the circle. Thank you from the bottom of my heart, and from all
the future people who will only exist because of the work you are doing right now.
The world is better, brighter, and warmer for you being in it.

Tracy Churchill is a Nurse Manager in Queensland, Australia. She is a LinkedIn
Top Voice and the Founder of Nurse Professional Advancement.

“Anthropologist Margaret Mead was asked by a student what she considered to be
the first sign of civilization in a culture. Mead said that the first sign of civilization in
an ancient culture was a femur (thighbone) that had been broken and then healed.
Mead explained that in the animal kingdom, if you break your leg, you die. You
cannot run from danger, get to the river for a drink or hunt for food. You are meat
for prowling beasts. No animal survives a broken leg long enough for the bone to
heal. broken femur that has healed is evidence that someone has taken time to stay
with the one who fell, has bound up the wound, has carried the person to safety and
has tended the person through recovery. Helping someone else through difficulty is
where civilization starts.”
Ira Byock: The Best Care Possible: A Physician’s Quest to Transform Care Through the End
of Life

“

Your creativity in
solving challenges
will change our
profession for years
to come.
And together,
we’ve gotten better,
stronger and more
resilient.
- Jane Englebright

Here for Our Patients
and For Each Other
by Jane Englebright
What was life like pre-pandemic? Sometimes, I have a hard time remembering! I
have fond memories of airplane travels, in-person team meetings, classrooms full of
learners, hugging my 86 year old mother, and holding the hand of an anxious patient.
We have learned so much in these months, many of which were part of 2020’s “Year
of the Nurse.” Florence Nightingale set the foundations of modern nursing during the
horrors of the Crimean War. I believe we will look back on the events of the past year
and realize we have set new standards for exceptional care in this century.
Your creativity in solving challenges will change our profession for years to come.
Finding new ways demonstrate great compassion and care in a time patients need us
most. Innovating with technology to solve emerging issues. Analyzing research and
best practices to create best-in-class standards of care. And, relying on each other,
supporting each other, and taking care of each other in situations we could not have
imagined.
You can be proud of all you have done. You have met the challenge. You have shown
up – every day – for those we are privileged to serve. You have learned, you have
grown. And together, we’ve gotten better, stronger and more resilient.
I hope you take the time and space to recharge in this season of challenge. Your
physical and mental wellness are important to surviving and thriving today and into
the future. Take the time to breathe, to talk and to rest.
Thank you for all that you have done this year. Your hard work, commitment,
flexibility, compassion and support for each other has been inspiring to your fellow
nurses around the world. I am thankful to serve alongside you and to have the
opportunity to support clinicians and caregivers through these challenges, but it’s
also important to pause and celebrate the successes and the milestones along the
way.
Most importantly, we are still here for our patients and for each other. And, we have
the promise and hope of effective vaccines.
I am grateful for the incredible work you have done, proud of the results you have
achieved, and confident that we will meet the challenges ahead – together.

Jane Englebright, RN, PhD,
CENP, FAAN is Chief Nurse
Executive and Senior Vice
President, HCA Healthcare
Website

The HCA Healthcare Hope Fund
The HCA Healthcare Hope Fund, a
colleague- run, colleague-supported 501(c)3
public charity, supports colleagues through
unexpected crises, such as a personal
illness, death of a dependent family member,
domestic violence, affording basic necessities
after a disaster or other difficult situation.
Since the Hope Fund’s inception in 2005,
HCA Healthcare colleagues have helped to
deliver over $67 million in assistance to more than 40,000 families
when they needed it most. In 2020, our Hope Fund distributed a
record $10 million in assistance to nearly 5,000 HCA Healthcare
colleagues. More than $3 million of this total was distributed to
over 2,000 colleagues to help with the loss of household income,
childcare costs, or other unexpected financial challenges related to
the COVID-19 pandemic.
Learn more about the HCA Hope Fund at the HCA blog
“One of the reasons HCA’s leadership acts almost instinctively to do the right
thing now and ask about the cost later is that the company’s values and culture
had been severely tested, and subsequently reshaped, by… crisis.”
Joe Tye and Bob Dent: Building a Culture of Ownership in Healthcare (2nd edition)

Your Values Will
Get You Through!
by Christine Foreman
After going through the Twelve Core Action Values training at our local hospital,

Midland Memorial, and seeing how important building a Culture of Ownership is
for personal and professional reasons, I was inspired to take the same positive
initiative into our local public schools through the Midland Values Project. As a
community and public-school advocate with a background in healthcare, I have
seen firsthand how valuable the Twelve Core Action Values can be, and they are
more important now than ever, as we face the COVID-19 pandemic.
I’ve witnessed our local healthcare workers being pushed to their limits, to the brink
of exhaustion and beyond, caring for a community of people who need them and
are suffering from symptoms that remain mysterious and, at times, devastating.
And they keep doing it, not giving up, while sacrificing their own health and
families.
As a parent of Midland Independent School District students, I see our education
system is also being stressed. Parents, students, teachers, custodians,
administrators, school nurses, etc. have all been affected by quarantine(s),
virtual classrooms, lack of adequate technology, and mask wearing. The struggle
to educate and engage students in a safe environment may seem impossible,
yet educators continue to tirelessly face this challenge while making personal
sacrifices.
The most frustrating part, I can only assume, is that the same community
being cared for has been complacent about, even rebellious against, the very
recommendations that professionals are advising will keep them safer and
healthier. Thankfully, there is also a community of citizens who are lifting frontline
workers up, encouraging and supporting their efforts during such a stressful time.
The values of integrity, awareness, perseverance, resilience, and leadership are
crucial in these unprecedented times. And honestly, they come in handy during
“normal” life, too. What a blessing for our community that our local healthcare
workers and educators can carry these values with them and are a part of the
solution, not the problem.

While we are still in the midst of the pandemic, it is more important now more
than ever to focus on our core values and promote a culture of ownership in our
communities. We can only control our own actions and be aware of why we do what
we do, and how what we do can affect others, both positively and negatively. We
must be authentic and true to ourselves and to others. We must continue to resist
the urge to blame and complain, and instead be a part of the solution. We have the
tools. We are able and capable. And as my friend and mentor, Joe Tye reminds me,
“I will have faith, that though I might not understand why adversity happens, by my
conscious choice, I can find strength, compassion and grace through my trials.”

It is more important now than ever to
focus on our core values and promote a
culture of ownership in our communities.
A HUGE thank you to the frontline workers in our community, and in every
community; to those who are called to care for, educate, and serve, sometimes
without thanks. YOU are using your values of faith, purpose, courage, and service to
make a positive impact. You are the backbone of our community and you are valued
and appreciated. Thank you for staying strong for US!

Christine Foreman is a dedicated community activist
in Midland, Texas and is a parent volunteer for
the Midland Independent School District. She is a
graduate of the Values Coach course on The Twelve
Core Action Values and a Certified Values Coach
Trainer (CVCT).
Website

When Words are All You Have:
A Tribute to the Nurses at
UCLA Health
by Karen A. Grimley
Thank you, I really appreciate all you are doing for our patients.
I so appreciate you staying with your patient during his last hours.
Thank you for helping your patient video visit with his family.
Thank you for helping your colleagues tonight,
Thank you for caring for our patients…
I appreciate your support with this family- you made all the difference to them.
Thank you for finding 6 people to prone our patients several times each day.
Thank you for your continued engagement and great ideas for improving care.
Thank you for finding time to make 3 successful Beacon submission
Thank you for the wonderful job you did during our virtual Magnet appraisal visits.

My gratitude and thanks can and should fill a book and then some. As a nurse

leader, I have watched our nurses come to work every day and live our mission,
“healing humankind, one patient at a time by promoting health, alleviating suffering
and delivering acts of kindness.” Our nurses have continuously put their patients
ahead of themselves. The work our nurses do is awe-inspiring; but accolades,
donor recognition, and praise, even in normal times, never feels like enough, let
alone now as we wrangle with COVID-19.
The phrase that keeps rattling around in my brain is “I can’t thank you enough!”
but I continue to try. This past year, which was ironically the Year of the Nurse,
nurses have stepped up and have done the unimaginable. Time after time, they
put themselves in harm’s way for others; not just for their colleagues, but for their
patients- complete strangers. How many people do you know who would do that
for you or me? This is nursing’s best gift: living our social contract between our
professional practice and the communities we serve. A higher calling, beyond the
walls of the hospitals and the organization, as we meet the needs of the individuals
we serve.

I challenge all of us to take a moment to reflect. How can I, how can WE, show our
gratitude for these humble professionals? The ones who keep showing up. The ones
who alleviate suffering not only with life-saving technology but with compassion and
kindness. The ones who support and love humankind enough to ensure our family
members didn’t die alone.

This higher calling is nursing’s best gift:
living our social contract between our professional
practice and the communities we serve.
The enormity of the work each nurse does every day cannot be overstated. Each
day, nurses do extraordinary things as part of his or her normal assignment. Who
else among us can make that statement?
I am proud, humbled, and forever inspired by the
work our nurses do every day. To each of you,
thank you for your presence, your authenticity,
and your compassionate care. Our patients, our
colleagues, our communities, and I are eternally
grateful for you and all you have done to truly
care for those in need.
In the end, there are no words…

Dr. Karen Grimley serves as the Chief Nurse Executive, UCLA Health and Vice
Dean, UCLA School of Nursing. She is responsible for the overall delivery and
management of patient care and professional nursing practice, clinical education,
profession development, research, and clinical services. Dr. Karen Grimley received
a Bachelor of Science degree in Nursing at Saint Anselm College in Manchester,
New Hampshire and a Master’s degree in Business Administration from Anna Maria
College in Paxton, Massachusetts before earning a Doctorate in Nursing from
Christine E. Lynn College of Nursing at Florida Atlantic University.
Website

When Corona
Comes Knocking
by Jay Kaplan
After practicing emergency medicine for more than 40 years, I thought I had seen
it all. I was mistaken.

I cared for a few patients in the emergency department at University Medical
Center New Orleans back in the first week of March who I thought were ill with
COVID-19, one a car rental agent at the New Orleans airport and one a homeless
man; they did not meet the Department of Health criteria required for COVID-19
testing at that time, which was limited only to those who had traveled to an affected
area, so no test could be done. I worried for my patients, I worried about bringing
COVID home to my family, I worried about becoming ill myself, since I was
designated to be in a high risk group due to my age. We saw many people become
very ill very quickly . . . and die in front of our eyes. I felt overwhelmingly helpless
and sad.
In addition to working clinically in the emergency department, I am Medical Director
of Care Transformation for LCMC Health, a non-profit 6-hospital system in New
Orleans. As a member of our health system Incident Command structure I watched
as facilities were quickly flooded with patients, putting the system in danger of
running out of resources. Our leadership team was remarkable in its forward
thinking as we pro-actively acquired more ventilators, assured the supply chain for
personal protective equipment, increased our negative-pressure rooms, doubled
our intensive care beds and ramped up our capability to do rapid COVID-19 testing
to protect our staff. None of these actions took place without tremendous effort on
the part of our team.
All of our health care workers were working long shifts many days in a row and
under great stress. Our system’s leadership realized that our staff would need us to
bring care to the caretakers, and so I was asked to round in our hospitals and give
support to our staff. I saw my responsibility as three-fold: 1) I would assure them
that we were not going to run out of PPE or ICU beds or ventilators – I showed
them graphs of our available resources; 2) I let them know that we cared about
them and would care for them and address their needs and their questions; 3) I
gave them permission to feel all that they were feeling – if they needed to go into
an empty room and cry, that was supported – they should just let their colleagues
know so that no one would worry about them. I shared poems that I had written

and shared with them that they should see their feelings of fear, grief, and even anger
as a sign of the depth of their humanity rather than seeing it as weakness.
I visited more than 60 units and departments across our 6 hospitals. I could see past
their respirators, face shields and isolation gowns. I saw a nurse across the room and
her eyes teared up. I saw the pain. I reached out and she reached back. I counseled a
lab director who, after working 12-hour shifts, went home to her two children stressed
out from being home from school, telling her what services were available through
the hospital and advising her to be proud of the good work she was doing. I gave her
my cell number and pledged to continue listening whenever she needed a shoulder.
Another nursing director lived with her brother and he was a service-line worker who
was laid off, so then she was under financial stress supporting their entire household.
I spoke with two lab technologists, one had lost 20 people in her neighborhood to
COVID and the other had 5 close friends die due to this horrible virus. I recognized
that we have our shared experience of the pandemic (“I know how you are feeling”)
and that we all had our personal dealings with it as well (“I have no idea of what you
are going through”). I could feel the depth of the harsh realities that we were all facing.
I shared with the staff I met that they needed do whatever they could to protect
their own humanity. Given the isolation that was enforced with no visitors allowed to
comfort patients, our staff became more than nurses and respiratory therapists and
doctors; they became the patient’s family, holding the patient’s hand and offering
comforting even as patients were taking their last breath. For those of us who like to
get close to our patients, it was heart-wrenching. I found that many healthcare workers
concentrated on who they couldn’t save, and not the ones they helped. I reminded
them of their preciousness and how they were making a difference.
Those “wellness/resilience” sessions were held for not just front-line workers, but those
in the Lab, the EVS team, the Rehab team, and the Facilities personnel, and well,
anyone who needed to know their feelings of sadness, frustration, and fear were valid.

Now more than ever we need to reach out
to each other and to our patients and feel our
connectedness, and our humanity.
This pandemic is a marathon, and now with vaccines there is cause for hope. But
this virus has taken a heavy toll on the healthcare community and even after we have
gotten through it, the post-traumatic stress will remain. We need to normalize that
health care workers are not superwomen and supermen and that reaching out to
someone for help with dealing with our feelings is not a sign of weakness but rather a
sign of strength. Now more than ever we need to reach out to each other and to our
patients and feel our connectedness, and our humanity.

Jay Kaplan, M.D., FACEP, is the Medical Director of Care Transformation at LCMC
Health, and Clinical Associate Professor of Medicine in the section of Emergency
Medicine at the LSU Health Sciences Center, University Medical Center New
Orleans
Website

When Corona Comes Knocking
by Jay Kaplan, M.D.

Death has always been around us
on a bad day we felt it seize a patient from our care
		

many good days we could feel victorious and look the other way

Now death is our greeter as we walk in to work
sometimes we see it walk in the door
		

other times it is wheeled in

sometimes death announces itself upfront
		

other times it’s more subtle giving us the hope of being able to defeat it

		

then crushing our dream with irreverent gusto

My friends
my colleagues
I see your sadness through your goggles and masks and face shields
I sense your grief through your isolation gowns
I feel your fear even as you try to hide it
And I feel my sadness
			my grief
			and my fear
			

which I too try to conceal

And yet
We journey on
True soldiers of healing
this is rough terrain we’re in
and there are no foxholes to hide in
and no way to take cover
we have no tanks and no big guns and scant armor

Our only ammunition is our caring hands and our searching minds
as we try to devise strategies for survival
		

of our patients

		and ourselves
Reinforcements for our side are few
And we know that our casualties will rise more than we could ever fathom
This time we have no magic bullets
So what to do
We can look into each other’s eyes and see our strength and determination
We can speak with hope and faith that we will get through this together
We can hug each other even if we are 6 feet apart
We can be grateful for and celebrate every battle won and take that in deeply
and know that our actions have made a difference
We have been drafted without warning
And we are on the front lines fighting with every ounce of strength we have
Not knowing how long this fight will last
Victory must be redefined
if fewer people die than expected we will know we have done well
And if that doesn’t happen
we will take solace in having fought hard and given everything we could
We will find our way through this wilderland
We will guide others to the other side of this tragedy
We will know that we are a band of brothers and sisters connected forever
by our spirit and our passion for helping others live

COPE
with COVID
by Bernadette Mazurek Melnyk
First of all, I want to give you some Vitamin G for Gratitude today. I am so

incredibly grateful for you and your dedication, passion, caring and commitment
during this COVID-19 pandemic. Never forget how much of a positive impact
that you are making in the world. Taking a dose of Vitamin G every morning is a
powerful evidence-based tactic for reducing stress and improving mood. Even in
the darkest of times, we have people and things for which to be grateful, so make it
a habit to count those blessings daily.
There is a saying: When it rains, it pours. We have certainly had a lot of rain and
storms in 2020, however, there is hope: rainbows follow rain. We are in for a lot of
rainbows this year, so look for them on a regular basis and take time to appreciate
them when they happen.
Remember, you cannot pour from an empty cup, so it is critical for you to take good
self-care. When we get on an airplane and the oxygen masks drop, we are told to
place them on ourselves before our children. It is not selfish to prioritize a little selfcare every day. Even if you don’t feel like it, do it to feel emotionally better.

Never forget how much of a positive impact
that you are making in the world.
Other tips to continue to COPE with COVID include:
Join the Mask On/Mood Up Movement! When you put your mask on, remember
to do these 3 evidence-based tactics that have been shown through research to
decrease stress and improve mood:
• Take 3 deep abdominal deep breaths using the 5-7-8 method. Breathe in for a
count of 5, hold it for a count of 7 and breathe out slowly for a count of 8.
• Be kind to yourself: say a positive self-affirmation 10 times (e.g., I am strong; I am
safe: I am too blessed to be stressed).
• Be kind to others: name one person you are grateful for today; tell that person with
specifics (e.g., I am grateful for you because you let me vent when I am stressed).
Even during these very character-building times, let’s keep asking ourselves, what
can we do in the next 5 years if we know we cannot fail? Let’s keep dreaming,
discovering, and delivering to continue to transform health, improve lives and create
a healthier world. I believe in YOU!
Warm and well regards,
Bern
Bernadette Mazurek Melnyk, PhD, APRN-CNP,
FAANP, FNAP, FAAN, is the Vice President for
Health Promotion and University Chief Wellness
Officer, Dean and Helene Fuld Health Trust
Professor of Evidence-based Practice, College of
Nursing, Professor of Pediatrics and Psychiatry,
College of Medicine, and Executive Director, Helene
Fuld Health Trust National Institute for Evidencebased Practice at Ohio State University. She is the
author of Evidence-Based Practice in Nursing &
Healthcare: A Guide to Best Practice.
Website

Stay Strong and Our
Work will be Rewarded
by Jane McCurley
Several years ago, Methodist Hospital and Methodist Children’s Hospital in San

Antonio took The Pickle Challenge for Charity. Our Pickle Squad raised $7,000
for the HCA Hope Fund by encouraging our colleagues to turn complaints into
contributions. We celebrated with pickle cookies, pickle parades, pickle costumes,
and all other things pickle. It was great fun. More important, The Pickle Pledge has
had a positive and lasting impact on the culture of our organization.
The complaints that caregivers can make about the challenges, and the sacrifices,
created by the coronavirus pandemic are serious, real, and legitimate. Like
hospitals everywhere, at Methodist Health we have had to ask people to go above
and beyond the call of duty, and then to do it again and again. Like hospitals
everywhere, we have had to manage distribution of the personal protective
equipment our people need, and have had to come up with creative ways for them
to communicate with their patients, and to help their patients communicate with
their loved ones.
Like caregivers everywhere, our people are often anxious, frustrated, and
exhausted. So how can we ask them to turn these very legitimate complaints in the
blessings and constructive suggestions? This is the paradox that Joe Tye describes
in the introduction to this book: it’s hardest to do just at the time we need it most.
More than ever, we need to remind ourselves to be grateful for the privilege
of caring for people who are sick and lonely; for the privilege of working with
colleagues who share that calling; and for the miracles that modern medicine make
possible within the walls of our hospitals every day. More than ever, we need to
remind ourselves that the most daunting problems call for the most creative and
constructive suggestions.
The year 2020 will be remembered for tragedy and heartbreak. But it will also
be remembered for the things we have learned and created that will help us to
better serve our patients and our communities long into the future. In 2 Chronicles
15:7 we read: “But as for you, be strong and do not give up, for your work will be
rewarded.” May 2021 bring us all renewed strength, purpose, and courage.

Jane McCurley is Chief Nurse Executive at
Methodist Healthcare System in San Antonio, Texas
Website

“One of the most exciting fields of neuroscience today is that of brain
plasticity – the ability of the human mind to reconfigure its internal
wiring in response to experience and thought. This has tremendous
implications for making a daily commitment to reciting The Pickle
Pledge (including the footnote). Do this often enough and for long
enough and you will be hardwiring your brain for positive thinking. In
other words, by changing the software of the words you use you can
actually change the hardware of the brain that processes those words.”
						Joe Tye and Bob Dent: Pickle Pledge: 		
				
Creating a More Positive Healthcare
						
Culture – One Attitude at a Time

Jane’s colleagues celebrated her
“Proceed Until Apprehended” philosophy
when she was promoted to the position
of system Chief Nurse Executive.

Staying Strong in the
Midst of Challenging Times
by Kurt Newman
In what has been an unprecedented and challenging time for our world, heroes

have emerged: healthcare workers, scientists and the teams who support the
delivery of care, just to name a few. In their own unique way, each of these groups
has pulled communities together, inspiring hope in dark moments through their
compassion, care, and scientific breakthroughs.
For me, our Children’s National Hospital frontline employees have been our
greatest strength – true heroes in this pandemic. They adapted and adjusted
throughout this global health crisis with incredible fortitude, optimism, creativity,
and personal sacrifice. They never wavered in their commitment, compassion and
connection to our patients and families. They have gone above and beyond during
the pandemic, and for that, I’m grateful.
With the help of our employees, Children’s National Hospital has been among the
first to respond to the needs of our community during this health crisis, and this
provided us with insights we’ve shared with the rest of the world. For example:
• Children’s National launched one of the nation’s first pediatric drive through/
walk-up COVID-19 testing sites. Data from this testing allowed us to publish a
study sharing clear evidence that Hispanic and Black children, as well as children
from lower socioeconomic communities, face higher rates of COVID-19 infection.
• We were also among the first to provide published evidence challenging the
conventional wisdom that COVID-19 did not seriously impact children.
In January and February, we are playing a lead role with the District of Columbia
Public Schools and DC Department of Health by vaccinating teachers and staff so
that children can begin returning to classrooms. This pandemic has made clear that
children benefit enormously from in-person education. Many kids are falling behind
because it’s harder to learn virtually and keep students engaged. In addition, some
students lack steady access to the internet. We as a country need to do all we can
to help children catch up educationally as well as provide them with the mental
health services they need to live healthier lives. As one of my favorite quotes by
Nelson Mandela says, “The true character of a society is revealed in how it treats
its children.”

We as a country need to do all we can to help children catch up educationally as well
as provide them with the mental health services they need to live healthier lives.
As we think about the future, I am reminded of how stressful this past year has been.
We, as a society and a health system, have endured a lot. Our Children’s National
Hospital employees have maintained an intense pace during this crisis, and it’s very
important to me that they take care of themselves. To that end, Children’s National
has hosted sessions on meditation, breathing techniques, virtual yoga classes, and
how to cope with anxiety and stress – just to name a few. Personally, I have managed
my stress through meditation, exercise and spending quality time with my family.
No one knows when this pandemic will end. So, it’s very important for all of us,
especially healthcare workers, to maintain our physical and mental health. I
encourage everyone to take time for something you enjoy each day that recharges
your batteries, even if it’s just for a few moments. I also recommend identifying one
thing each day for which you’re grateful. When all seems bleak and lost, it’s important
to be mindful of all that we have and the things that are going right in our lives.
In that spirit, I’m grateful for the amazing work of the scientists who developed
vaccines and the teams administering them. These people are the reason we may
have reached the beginning of the pandemic’s end, and by continuing to be kind,
selfless and courageous, we can get through this global health crisis together.

Dr. Kurt Newman is President and CEO of Children’s
National Hospital and author of Healing Children: A
Surgeon's Stories from the Frontiers of Pediatric Medicine
Website

“In my years of research on human achievement and accomplishment, one of the most
striking things I’ve learned is that a high expectation of success is the single most
valuable quality you can bring into any challenging situation. A high expectation of
success is more important than natural ability or the lack thereof. It’s more important
than practice or preparation. This has been proven in any number of controlled
experiments.”
Denis Waitley: The New Dynamics of Winning

You Are
Strong Enough
by Andrew Nugent
Dealing with the repercussions of a pandemic in an Emergency Department isn’t

easy. But then again, nothing in the ED is simple, that’s why we are drawn to it.
I am awed and humbled every time I see my colleagues rise to the occasion,
again and again, especially in the darkest and in what most would call hopeless
conditions. But that last sentence is wrong, because the quality of my friends and
associates is such that we ALWAYS overcome insurmountable odds and find a
way to deliver the best care around, it’s just who we are. My message to anyone
reading is that you are strong enough to succeed, and when the race is won, you
will be thrilled to look back at how you performed!
Dr. Andrew Nugent is Chair of the
Department of Emergency Medicine
and Emergency Department Executive
Officer at University of Iowa Hospitals
and Clinics in Iowa City, Iowa. He is
also a graduate of the Values Coach
course on The Twelve Core Action
Values and a Certified Values Coach
Trainer (CVCT).
Website

“As long as you remain focused on what you want and dedicated to taking action
to implement the tools in your life, you will find that every new action produces a
new result. The results of your new actions often add up in an exponential fashion.
When you begin to live more on purpose and take actions to create your ideal [life],
as little as two small changes can make a huge impact.”
Dike Drummond, MD: Stop Physician Burnout: What to do When Working Harder Isn’t
Working

A Note from Joe
We had just begun a Values and Culture Project with the Emergency
Department team at University of Iowa Hospitals and Clinics when
the pandemic started in early 2020. At first we were able to continue
with everyone wearing a mask and practicing physical distancing, but
eventually all in-person gatherings had to be suspended. This meant that
a planned 3-day course for the ED’s first group of Certified Values Coach
Trainers (CVCT) had to either be indefinitely postponed or conducted via
Zoom – something I had never done before. Dr. Nugent reflected upon
the paradox that I mentioned in my introduction – that whatever you most
need will be hardest to find at precisely the time you need it the most –
and we elected to quickly adapt the in-person course to a virtual format.
A crew of twelve ED team members – including physicians, nurses, and
ancillary staff – completed the
course to become CVCTs.
As of this writing, they are
preparing to begin sharing the
Values Coach course on The
Twelve Core Action Values in
a series of classes for all staff
now that we are again able
to meet in person (observing
CDC and University guidelines
for masking and distancing).
Dr. Nugent and his leadership
team know that the best way
to help their colleagues Stay
Strong is to focus on personal
values.

Appreciate
These Days
by Steven Pressfield
I had a literary agent when I was in my twenties named Martin Fabrikant (that’s his

fictional name). This was the 1970s in New York City. I was driving a cab and living
on ramen noodles and Dr. Pepper. I had never had anything published. It didn’t look
like I ever would.

Marty was Dutch. He was a death camp survivor. He was in his late seventies then.
His attitude boiled down to three thoughts. “Appreciate life. Never complain. Work
hard and do your best.” Marty had one other mantra. “Talent is bullsh*t.”
“I’ve seen a million writers with talent. It means nothing. You need guts, you need
stick-to-it-iveness. It’s work, you gotta work, do the freaking work. That’s why
you’re gonna make it, son. You work. No one can take that away from you.
“And I’ll tell you something else,” Marty said to me one day when I was at my
lowest. “Appreciate these days. These days when you’re broke and struggling,
they’re the best days of your life. You’re gonna break through, my boy. And when
you do, you’ll look back on this time and think this is when I was really an artist,
when everything was pure and I had nothing but the dream and the work.”
If you are a health care professional, a caregiver, or a first responder during these
pandemic times, please permit me to make a prediction.
You will look back on these days the way Londoners looked back on the Blitz. They
will be the best days of your life … when you were called upon to set self aside and
give all you had to succor and to save others.
In a way, those post-COVID days will be challenging for you because you will never
again (unless you’re very lucky or very brave) find your hours so dense with meaning
and so critical to your sisters and brothers in need and to the greater scheme of
things.
I salute you and I envy you.
“Appreciate these days … they’re the best days of your life … when everything was
pure, and you had nothing but the dream and the work.”

A Note from Joe

It’s been said that fictional characters can be more real than real people because
they can be distilled to the essence of who they are meant to be. Fictional villains
don’t have to mow their lawns during the weekend – they can focus their entire
being on pulling off the next bank heist. Fictional heroes don’t need to worry about
getting their taxes in on time – they can focus their entire being on catching the
villains who pulled off the last bank heist.
In his fictional masterpiece The Lord of the Rings, J.R.R. Tolkien said of Gandalf
the wizard that he would show up where he was most needed and least expected.
Especially during a crisis situation like that created by Covid-19, that is Job #1
for a leader. You show you care by being there. You show up in the emergency
department on a busy Friday night with pizza. You gown up and mask up to check
in with the Covid ICU team, show up in the cafeteria during the noon rush and at
the environmental services huddle that starts the day.
In Gates of Fire, his fictional recounting of the epic Battle of Thermopylae, Steven
Pressfield gives the best definition of servant leadership I have ever seen in his
description of Spartan King Leonidas:
A king does not abide within his tent while his men bleed and die upon the field.
A king does not dine while his men go hungry, nor sleep when they stand at
watch upon the wall. A king does not command his men’s loyalty through fear
nor purchase it with gold. He earns their love by the sweat of his own back and
the pains he endures for their sake. That which comprises the harshest burden,
a king lifts first and sets down last. A king does not require service of those he
leads but provides it to them.
Is it any wonder that all 300 Spartans fought to the death against the invading
Persian army, side-by-side with their King.

Steven Pressfield is the bestselling
author of Gates of Fire, The War of Art,
and more than a dozen other books.
His latest book is A Man at Arms.
Website
Steve Pressfield and Joe Tye
taking a break from writing

Hope
by Rosanne Raso
Getting through 2020 challenged hopefulness over and over; despite that, we

witnessed brilliant nurse leadership and extraordinary nursing again and again.
Toughness and passion prevailed. We can still approach each day with possibility,
strength, compassion, and exquisite leadership. As we close the books on 2020, I
remain full of hope for all of us as we gingerly step into 2021 and beyond.

Rosanne Raso is VP & Chief Nursing Officer at NewYork-Presbyterian/Weill
Cornell and is Editor-in-Chief of Nursing Management
Website

We need nurse leadership more than ever,
from the actual bedside to the now virtual boardroom.
Zooming in on 2021, we have a lot of work to do this year.

The following is an excerpt from Rosanne Raso’s editorial
“Zooming in on 2021” in Nursing Management, January 2021

Seven years ago I wrote my first editorial entitled “Pushing the Envelope”
for the January 2014 issue. Maybe you remember it. It seems like a
lifetime ago. The focus was on how inspiration, motivation, vigor, and
strength kept us and our teams fueled to strive, and push, for continuous
growth and momentum. The thrill of that energy made me reflect on how
different we start this year. We must combat weariness to prevent dire
consequences in our profession, which includes nurses leaving their jobs
to find other “easier” opportunities, as well as potential detriments to our
ability to provide patient care.
How to do that? Besides the obvious of addressing our mental health
and well-being, having purpose comes to mind quickly, and that could
be different for all of us. I may find purpose in mentoring others, whereas
you may find it in fighting for the staffing budget, others may stay driven
by keeping nursing-sensitive quality indicators at zero, and someone else
may find joy in leading community health initiatives. It’s all good! When
you’re feeling weary, find something that you still love doing and enjoy
being mindful of the happiness and meaning it brings you…
We need nurse leadership more than ever from the actual bedside to
the now virtual boardroom. Zooming in on 2021, we have a lot of work
to do this year. Our local work environments are disrupted and need us.
Looking at the bigger picture, we know nursing will be addressing policy
issues on health inequities, public health, scope of practice, wellness,
workforce, and more. Nursing and nurse leaders are the backbone of
healthcare in 2021 and beyond.

We Will Never,
Ever Forget You
by Mike Singer
Careismatic Brands designs, makes, and distributes medical apparel, accessories,
footwear, and other products for healthcare professionals. Our family of brands
include Cherokee, Dickies, HeartSoul, Infinity, ScrubStar, and Tooniform scrubs
featuring Disney characters. The breadth, quality, style, and comfort of these
products represent our respect, admiration and love for nurses and other
caregivers around the world who treat patients of all ages.

In the decades we have outfitted care professionals, we have seen nurses and
others rush to the aid of the sick, injured, and vulnerable during natural disasters
and emergencies, despite the indescribable toll they and their families sometimes
have suffered. They have summoned enormous courage to continue on, doing their
job professionally, despite the events that surround and impact them.
Nurses are trusted as the link between life and death. They are often the last ones
to hold a hand, to pray with a patient, to assure families their loved ones did not
die alone. I remember a nurse who was nominated for a recognition award that we
hosted years ago. She was nominated because although a patient was transferred
to another unit, the nurse continued to make the elderly patient a priority by visiting
him before starting and after ending her shifts, sometimes staying into the evening
to listen to stories about his life and to encourage him. When she learned she was
nominated for the award, the nurse responded, “I was just doing my job!”
Truth is, she wasn’t just doing her job. These are extraordinary and wonderful
people.
When we first saw photographs of nurses in so many COVID-19 hotspots, we knew
we wanted to do something special to recognize and encourage them and others. If
you have not already viewed our video tribute “In the Year of the Nurse – A Tribute
to Courage,” I hope you will take some time to be further encouraged. Not only did
it generate more than 5.5 million views, but thanks to generous donors, the tribute
raised more than $100,000 to support the DAISY Foundation’s Health Equity Grant
Program – funding nurse research that addresses patients and families whose
health is adversely affected by social determinants.

COVID-19 has elevated and amplified the value of nurses and other caregivers
in the face of incredible challenge and risk. It has thrust them into the world’s
spotlight as informed leaders who belong on decision-making bodies to help prepare
societies, communities, and healthcare organizations to be better prepared for future
pandemics and emergencies. We encourage nurses to imagine the difference they
can make in community, sports, and religious organizations, in nonprofits, in local,
regional and national elected positions of power, in their own organizations and those
entities that seek to impact public health. Nurses offer a truly unique perspective
that could help improve the health of Americans wherever they choose to become
involved.

Nurses have led by example, by courage,
by grit and through an unwavering
commitment to all patients.
Nurses literally are the lifeblood of our nation. Nothing has illustrated that more than
this pandemic, when nurses have risked their lives to provide care. They have led
on the front lines and behind the scenes, in their communities and in their homes.
Nurses have led by example, by courage, by grit and through an unwavering
commitment to all patients. For that we are eternally grateful and will never, ever
forget you and your extraordinary service.
Mike Singer is CEO of Careismatic Brands.
In 2020 the American Nurses Association
recognized Mike for his service and support
on behalf of nurses and nursing with its 2020
Champion of Nursing award.
Website

Hope, Truth,
and Expectations
by Richard Van Zyl-Smit
This past week in ICU has probably been the most brutal week I have ever

experienced in the past 22 years of working in an ICU. Our team looks after 2 units
(of 6) with 12 ventilated COVID ICU patients. This week we lost: Jasrin (60), Anita
(24), Thania (33), Niel (44), Maria (35), Shiela (44), Frank (64), Ed (48), Chipo (64),
Mary (52), Precious (54), Martha (62), un-named (28 weeks).
13 deaths in one week; we are broken.
In the middle of the week whilst doing our best to keep one of our patients alive,
the comment was made between us that ‘we had given up hope that this particular
patient would survive’. Our expectation was that they would die. The reality was
however, that the truth (live or die) was not dependent on our hope nor expectation.
In our resource-limited healthcare system, we never admit a patient to the ICU
who does not have a hope of survival. Our expectation must be that the patient
will survive – how great the expectation is dependent on the disease, age of the
patient, requirement for organ support, etc. We accept the patient for admission,
based on the referring doctor’s information and our judgement call on the expected
outcome, and our ability to support the patient whilst the disease/trauma resolves.
When the patient arrives in the ICU, the truth is revealed, and we adjust our
hope. Whether the patient survives or dies has nothing to do with our hope nor
expectation, it depends on the fact that we provide the best care we can and
ultimately whether the patient’s own body can recover with the support we provide.
Hope is irrelevant.
In this COVID pandemic, we have had to accept that when the disease gets bad
– it is really bad. We thus have a particular revulsion at the media celebrated
“recovery rate.” We are on the other end, and our reality is not that 98-pointsomething percent recover. Our reality is that in the hospital we only look after the
5-point-something percent that get really sick, and in the ICU the 1-point-something
percent that are really really sick (and we have hope that they will survive. If there
is no hope for your survival, you won’t be admitted to the ICU).

So, we get up each morning and go to work. We tabulate who has died and who
the new patients are, and we start our ward rounds. We look at every aspect we
can to support each organ system of each patient. They are introduced by name
and then we suspend the name, family, and personal context of the patient. We
focus on doing the best for each patient be they 24, 44, or 64. Each patient must get
our very best, irrespective of our hope and expectation. If we adjust our quality of
care based on hope, then we do our patient a disservice. We focus as much as we
can on the truth of the medical condition and our ability to support the patient and
reverse the problem. Once we have attended to the practical, we un-suspend the
patient name and engage with the reality, the hopes, the expectations and the family
of each and every patient. Twelve times this week we have sat down, in person (or
telephonically), with the family members and dashed all hope that they might have
had. We have failed their expectations, and we do our best to convey the truth that
we did everything we could. Often our best is not sufficient, no more can be done.
We have had more tears this week than I can ever remember; we have consoled
families, colleagues, staff, undertakers, and ourselves. We have worked ourselves
to a standstill and done our best for each and every patient. We have laughed and
cried, we have fought and sweated, we have drunk far too much coffee, and had far
too little sleep. We are broken.
So, this morning I have got up and put on my scrubs and will start a ward round
with hope – that the best I have to offer will be enough to keep my patients alive. My
expectation is that that will not be true for all.
But without Hope, it is pointless.
This message was adapted
from Dr. Van Zyl-Smit’s article
in MedPage Today, January 31,
2021
Richard Van Zyl-Smit, MD, PhD,
is the head of the Lung Clinical
Research Unit at the University
of Cape Town Lung Institute in
South Africa and is the author of They Don’t Award Nobel Prizes to Dead People:
Sustainable Service and Work in Our Performance and Achievement Oriented World
and Thoughts on a Saturday Morning: A Collection of Essays on Life, Work, and
Relationships during Covid-19.
Website

Our Task is Much
Bigger than That
by Nathan Welsh
“Just a little more”
“Hang in there”
“Almost done”
I’ve heard these and many other sayings like this a lot over the last year. It’s been
nearly constant. Every new twist, new turn, new restriction comes with these, but
there is a problem. All of these statements assume that there is a definite end and
that the end is close. It’s an implicit promise that if you will just expend the last
reserve of your Self, you will reach the goal and...what? What happens at the end?
The other side of that promise is supposed to be rest, peace, and healing. It’s a
short-term strategy for a short time problem.
The truth is not nearly so clear. We all know this. Even with the very real hope that
is promised with new vaccines, there’s no telling when this is going to really be
over. What does the end even look like? Will the world ever be just as it was before
COVID 19? No one can say.
What I can say for certain is that this is no time for “just a little more.” The people
who use it almost always have the very best intentions, but I say they are using the
wrong tool for this job. This isn’t a sprint, it’s not even a marathon. It’s a journey.
Long days, short nights, and the only goal we can set our sights on is the horizon.
We don’t know what’s over the next hill. We can’t tell what tomorrow will require
from us. All we can be sure of is that we are on a journey to whatever life is after
this and we must not fail. We will reach that journey’s end and see the new world
that lies beyond.

This isn’t a sprint, it’s not even a marathon. It’s a journey. Long days,
short nights, and the only goal we can set our sights on is the horizon.
The world needs our strength, and it needs us to last.

So what’s the alternative to “hang on”? Think bigger. Don’t try to make it through
the next shift, try to make it through the next month or year. Spend a little time on
yourself today so you can come back to work tomorrow. Eat now so you don’t crash
later. Don’t pick up that extra shift when you’re already at the end of your rope. Don’t
give until it hurts. Those are the product of just trying to get through the day. Our task
is much bigger than that.
The message of this collection is “Stay Strong For Us.” Take some time for
yourselves as soon as you can to think about what strength means for you. What
does your strength allow you to do? What do your gifts cost you, and how is your
strength renewed? I implore you, my colleagues, to think bigger. The world needs our
strength, and it needs us to last. Nurture yourself so you can truly stay strong.

Nathan Welsh, BSN, RN, Carle Foundation Hospital,
Urbana, Illinois. He is a DAISY Award Nurse.
Website

Be sure to read the beautiful and touching article The Voice of a Nurse:
Reflecting on the International Year of the Nurse and Beyond by Bonnie
Barnes, Mark Barnes, and Nathan Welsh from the December 2020 edition of
Nurse Leader.

Pediatric Healthcare Heroes
Join Adult Heroes
by Jamie Wiggins
New Orleans erupted as an early COVID-19 hotspot several weeks after Mardi

Gras when the local adult hospitals began to see a rapid influx of patients with
COVID-19 symptoms. There was a lack of testing resources, reduced allocation
of PPE, and lots of questions with answers that frequently changed. To flatten
the curve of new COVID cases and decrease PPE utilization, social distancing
and mask mandates were initiated and all elective surgeries were cancelled. As
a result, the patient census in our children’s hospital was greatly reduced. Due to
decreased patient volume, we closed one of our acute care units.
Our stand-alone pediatric facility is part of a system along with four adult hospitals,
all of which are located in the Greater New Orleans area. All four adult facilities
were busting at the seams and in dire need of assistance to care for the sudden
onslaught of patients. I met with my senior nursing leadership team to discuss how
we would be able to staff an adult unit in our hospital if we were needed. A few
leaders have comprehensive adult nursing care experience, and I was astonished
at how my leaders pulled together an “Essentials of Adult Nursing” class and
competency checklist. The nurses from the closed unit volunteered to care for adult
patients and requested that they have the opportunity to work together in their
own physical environment. That weekend, those nurses attended our “Essentials
of Adult Nursing” class to refresh their adult nursing knowledge – some attended
class all day on Saturday, and the remaining nurses attended class on Sunday.
My COO colleague and I were co-incident commanders, and I was incident
commander on that Sunday. Around lunch time, I received a call from a CNO at
one of our system adult hospitals asking for help – “Jamie, I just need another pair
of hands.” I called over to the nursing unit where the class was being conducted
and asked the nurses to come over to the incident command center so that I could
talk to them. I found out that six nurses were on their way to see me; my goal was
to get one nurse, maybe two, to agree to head over to the adult hospital to assist
in the adult COVID unit. I explained the situation and without hesitation, all six
nurses volunteered to help; I was proud, a little shocked, but mostly proud, that all
the nurses in the room raised their hands and were willing to drive over to the adult
hospital and help our adult colleagues care for adult COVID patients.

That Sunday started a cascading wave of selfless pediatric nurses who continued to
raise their hands and float to adult facilities to care for adult patients. Over the next
several weeks many members of our multidisciplinary team floated to adult hospitals
to help meet our community’s healthcare needs. Nurses, respiratory therapists,
medical technologists, nurse anesthetists, executives, and administrative staff – a
little more than 120 individuals – worked around the clock to support our healthcare
colleagues in the adult hospitals.
At first, the pediatric team members showed up to be an extra pair of hands.
However, the pediatric clinicians quickly stepped up to help patients in their most
critical time of need. One nurse held a patient’s hand as their life ended too early
– without this nurse, the patient would have died alone. In another hospital, a team
member well known to staff was hospitalized with COVID. When the team member’s
health deteriorated and a code was imminent, a pediatric nurse stepped up so the
team would not have to do chest compressions on one of their own. There were
countless stories like these, where nurses and other team members from our
children’s hospital stepped up to not only help our adult colleagues but to serve our
community. Our children’s hospital team members were more than an extra pair of
hands; they were competent, nurturing caregivers who brought compassion, dignity,
and respect to situations that were indescribable by generations of healthcare
workers.

I am proud to be a nurse,
and feel privileged to be a nurse leader,
during these extraordinary times.
I am in awe at the team’s selfless service and willingness to step into the gap during
the early days when New Orleans was so heavily impacted. I am deeply thankful for
the contributions my team made in the local community. When I witness how nurses
around the world have responded to this global pandemic, I am proud to be a nurse
and feel privileged to be a nurse leader during these extraordinary times. I know this
pandemic will come to an end someday, but the value of nursing and my appreciation
for our collective effort to take care of humankind will last a lifetime.

At CHNOLA,
“we play so our
children can play”
– that’s Jamie in the
Cat in the Hat hat

Jamie Wiggins and
members of his senior
leadership team

Jamie Wiggins PhD(c), MBA, RN, NEA-BC, FACHE, Senior Vice
President - Chief Clinical Officer & Chief Nursing Officer, Children’s
Hospital New Orleans. He is a graduate of the Values Coach course
on The Twelve Core Action Values and a Certified Values Coach
Trainer (CVCT).
Website

A Note from Joe

Values Coach has a valued partnership with Children’s Hospital New
Orleans (CHNOLA). Though the process was significantly slowed
by the coronavirus pandemic, all current and new CHNOLA team
members participate in a two-day class on The Twelve Core Action
Values that is taught by their coworkers who have become Certified
Values Coach Trainers (CVCT). Many department huddles, and
the hospital-wide safety huddle, begin with the group reciting The
Pickle Pledge (watch this performance at the morning environmental
services huddle). As you can see in this case study, the Children’s
Hospital Culture of Ownership work has paid off in many ways.
They are now reaching out to the broader New Orleans community,
including plans to share The Twelve Core Action Values with the city’s
Juvenile Justice Intervention Center.

CHNOLA’s Certified Values Coach Trainers
“If we want to be values-driven, we have to operationalize our values into behaviors and skills
that are teachable and observable. And we have to do the difficult work of holding ourselves
and others accountable for showing up in a way aligned with those values.”
Brené Brown: Dare to Lead: Daring Greatly and Rising Strong at Work

“

Stay Strong For Us?
That’s what nurses do.
Nurses stay strong
through the arts of
healing, those same arts
that brought us to this
noble profession. That is
our superpower.
		- Kerri Wilhoite

2020 to Now…
A CNO Reflects
by Kerri Wilhoite
January 2020 started out fresh with grand ideas of enhancing models for shared

governance and strengthening our clinical nurse managers through intentional
leadership development opportunities. Even in February 2020 we had our last
unmasked large group engagement. Wow! I just wrote those words. It seems like
a million years ago. Clinical nurse managers were invited to come to a two-day
leadership development and strategic planning session. Dr. Rose Sherman started
off the first day with developing the group into “coaches.” Then the next day we
strategized about the Southern Arizona Healthcare System’s (SAVAHCS) shared
governance model and we dreamed big about the future.
Rumors of a terrible virus emerged, and I began to research the spread and
challenges in other countries. As I attended a noon briefing daily with our infection
control staff and, while sitting in a rooftop conference room overlooking south
Tucson and listening to Centers of Disease Control talk about no cures, social
distancing and wearing masks to prevent the spread, I became deeply concerned. I
knew that these concepts were not anything like our day-to-day life in America and
I began to ponder the impact to our way of life.
My worst imagined fears materialized. The virus made it to the United States (US),
and I watched as the greatest impact hit the northeast. It was horrifying to see
teams of healthcare providers wearing less than adequate personal protective
equipment (PPE) to fight an invisible foe. My team started to prepare even though
the virus was not a huge threat to us in Arizona during the spring of 2020. We set
up outdoor COVID 19 emergency room care rooms, trained staff to utilized skill
sets that weren’t sharp presently, started screening all staff and Veterans who
entered the buildings for temperature and symptoms. We started to use telehealth
modalities of care whenever feasible to decrease patient volumes on campus. We
mandated masks and closed areas where social distancing was not physically
capable.

After the July 4h holiday, SAVAHCS and most of Arizona saw our first major
influx patients with COVID 19 being hospitalized. Our Indian Healthcare System’s
(IHS) were really affected and many of our staff were deployed to support in any
way possible in these highly rural areas of Arizona. It was amazing to watch our

nursing leadership teams “coach” their teams into new models of care, stretching
skills, staying safe with correct PPE adherence, and much more as we entered an
unchartered territory. Nurses rose to the challenge every day to support our Veterans
and one another.
After the July surge of hospitalized patients, I began to learn a new normal for
healthcare that is more chaotic than I have ever experienced in my 24 years
of nursing: surge, recovery, surge, recovery, then surge again. As the inpatient
hospital volumes increased all non-emergent/urgent care was delayed keeping the
healthy away from the sick and to utilize all staff for inpatient capacity. As soon as
the inpatient surge started to decrease, we would quickly try to get all the routine
healthcare back in que. This process started after our July 4th holiday surge and has
continued even as I write this, in February 2021 – after our Thanksgiving/Christmas
surge. Nursing is at the heart of healthcare operations and I can see the toll this
rollercoaster is taking on my team.
But then I reflect… is there hope in all this madness? I propose that yes, there is.
Hope in watching nurses grow and encourage each other. Hope as we find a way to
provide routine care to Veterans in need. I have hope for a cure, a day of no masks,
where are visitors allowed to be with loved ones and much more. Late December
2020… vaccines arrived and there is a palpable renewed energy around the campus.
I can see it in the eyes of staff and Veterans alike.
Stay Strong For Us? That’s what nurses do. We stay up in the middle of the night
and watch over the frail and sick. When everything around us screams, “Give up,
because this is an endless battle,” nurse stand up and say, “Look closely at the little
rays of sunshine streaming through the heartaches.” Like the first intubated COVID
19 patient who recovered and was celebrated as he left the hospital for home. These
little rays of sunshine are everywhere if we just look closely. Nurses stay strong
through the arts of healing, those same arts that brought us to this noble profession.
That is our superpower.

Kerri Wilhoite, DNP, MBA, RN,
NEA-BC is ADPCS/NE at the
Southern Arizona VA Healthcare
System in Tucson, AZ.

Kerri Wilhoite with masked members of her team

Proceed Until Apprehended
The three most important words in my book The Florence Prescription: From
Accountability to Ownership are Proceed Until Apprehended.
When we worked with VISN 20 of the Veterans Health Administration (eight
medical centers and associated CBOCs in Alaska, Washington, Oregon and Idaho)
our Master Values Coaches would shout PUA! (rhymes with oorah! and hooha!).
Those three words capture the essence of a Culture of Ownership. If there is a
problem, people fix it instead of just complaining about it. If they need help, they
get it. They own their work and their outcomes – they don’t just rent a spot on the
organization chart.
Those three words also capture the essence of personal empowerment (The Self
Empowerment Pledge is featured in chapter 10 of the book). You do not need
permission from anyone else to pursue
your most authentic goals. And no one can
empower you but you.
Amidst the hardship and heartbreak of
this confluence of crises will arise new
opportunities, new relationships, new visions
for the future. Cultivating a Proceed Until
Apprehended (PUA!) mindset will help you
Stay Strong for yourself.
PS: If you proceed fast enough, by the time
they figure out what you’re doing, it will be
too late to stop you.

Proceed Until Apprehended banner
at Doctors Hospital of Augusta

A Note from Joe
Values Coach has worked with more than a dozen Veterans Health Administration
facilities, and I am consistently impressed with the spirit of ownership reflected
by the professionals who work in these organizations, most of whom refer to
the people they serve as “our Veterans” or “my Veterans,” and not just as “the
veterans.” I also have noted how most people capitalize the first letter in the word
Veteran when it refers to a specific individual or group – another way of honoring
those they serve for their service to our nation.
Excerpted from Building a Culture of Ownership in Healthcare (second edition)
by Joe Tye and Bob Dent

Nursing Excellence:
Rising to the Challenge
by Jayne Willis
In 1870 Florence Nightingale, the mother of modern nursing, said, “It will take 150

years for the world to see the kind of nursing I envision.” She thought differently
about saving patients’ lives. Nursing was founded not on the status quo, but on
challenging the status quo. She believed nurses were innovators who could think
differently when faced with a challenge. Just as Florence Nightingale cared for
patients in the Crimean War 150 years ago, nurses today are sacrificing to put
others above themselves and to use their skill and compassion to help patients cope
with contemporary challenges.
I don’t think we could have ever imagined how this year would unfold, but nurses
have risen to the challenge and boldly faced the difficulties, while still pursuing and
achieving nursing excellence. I’ve watched with pride as nurses work tirelessly on
the front lines of the pandemic, returning day after day with renewed energy and
commitment to the work. When the workload was heavy, they pulled together and
worked as a team. They innovated and used technology and creativity in new ways
to address challenges they faced. When racial unrest shook our nation, nurses at
my organization made a statement that they believed in inclusivity and equity for all
individuals, and civility in the workplace is the steppingstone for a diverse workplace.
There were so many stories this year of nurses rising to the challenges they faced
and helping patients rise to their challenges as well. My favorite story from my
organization was about a nurse named Cat. We received a letter from a patient
recognizing her. He shared that he was a patient in critical care after overdosing
with his girlfriend. Unfortunately, his girlfriend died from the drug overdose. This
was not his first overdose and he was distraught and felt hopeless and worthless.
The patient wrote that the only reason he pulled through his despair was because
his nurse, Cat, believed in him. You see, Cat had her own story. She lost a brother
to an overdose and she shared that she wanted to help this patient because she
wasn’t able to save her brother. She believed in the patient and spent a lot of time
talking to him and encouraging him. She continued to visit him even after he was
transferred out of the ICU. The patient shared that he regained his worth because
Cat believed in him. He stated that if she could believe he could beat this addiction,
then he could believe in himself. He is home and sober now and will never forget
the difference that Cat made in his life. In fact, in her honor he named his new pet
cat “Nurse”!

I am confident that nurses will continue to rise to the occasions of the future. We will
be remembered for our work and we will inspire others to become nurses. We will
be grateful that we were supported and appreciated by our organizations and our
communities. Our history will be as significant as the one left to us by the lady with
the lamp, Florence Nightingale, and we will be remembered for our contributions for
years to come.
I am so grateful that my team has persevered and demonstrated such courage and
strength. I know they are tired, and I am committed to doing anything in my power
to support them. “Thank you” just doesn’t seem like enough but sometimes it’s all
they need to hear. And sometimes it just takes someone naming their cat “Nurse” to
remind us that we need to “Stay Strong for Us”.

Jayne Willis, DNP, RN, NEA-BC, CENP is Chief
Nurse Executive and Vice President at Orlando
Health.
Website

SHOW YOUR PEOPLE
YOU CARE BY HELPING
THEM COPE
Over the past year your team has done everything you
could have asked of them. And though they might be
stressed, anxious, and exhausted they know that you will
be asking them to do even more. Everyday Courage for
Extraordinary Times is something nice that you can do for
them. Here’s what’s included:
»
21 videos packed with practical personal strategies
for courage, resilience, and determination – an extended coaching
conversation with author Joe Tye.
» 12 eBooks by Joe including Never Fear, Never Quit and Winning the War
with Yourself.
» Study Guide with key points for each of the 21 videos.
» Leader’s Guide including suggested implementation and messaging.
» Zoom call with your leadership team to help launch.
» Ongoing support for your Everyday Courage Coordinator.
The entire program can be downloaded to your organization’s learning
management system and/or you can direct your people to our website.
Individuals are welcome to download any elements of the program, and even to
take them home to share with family members.
Easy to implement and operate – guaranteed positive impact.
All this for only $2,400
per hospital – far less
than you would pay for a
single LDI or keynote

Learn more at ValuesCoach.com
or by contacting Michelle at
Michelle@ValuesCoach.com or
319-624-3889

“We did our first Conversations in Courage today! It went really well.
We had 50+ participants and evals are all positive. We are planning
on doing one every other week in 2021 until we have finished all 21
of the Everyday Courage for Extraordinary Times videos!”
Rosanne Raso, Vice President and Chief Nursing Officer
NewYork-Presbyterian/Weill Cornell Medical Center

Nurses Week and Hospital Week
Are Right Around the Corner!
In response to the unprecedented challenges of the past year, the
new 2021 edition of The Florence Prescription will include a special
introduction by author Joe Tye. He will share the sort of personal
strategies for cultivating the inner strength, courage, and resilience
that Florence Nightingale needed to cope with the healthcare
catastrophe of the Crimean War and to create a legacy that endures
to this day: Download Florence’s Lasting Legacy for Healthcare.
Because a Culture of Ownership requires an “all hands on deck”
commitment, to help you celebrate this year’s Nurses Week and
Hospital Week activities we are holding the price to just $5 per
book (plus shipping from the printer) so you can give one to every
member of your team.
To place your order contact Michelle at:

319-624-3889
Michelle@ValuesCoach.com
Order by March 5th to assure that you receive your books by the week of May 3rd

The Classic Way
to Celebrate May!
“One way I like to reflect during Nurses
Week is to pick up either Notes on Nursing
by Florence Nightingale or The Florence
Prescription by Joe Tye… We need to stay
the course and continue Florence’s work
from accountability to ownership!”
Maureen Swick, Enterprise Nurse Executive,
Atrium Health and Past-President of AONL in
Voice of Nursing Leadership, May 2016

ONLY
$5 PER
BOOK

Also Available on Amazon

Joe is available for live or virtual presentations on any of these
topics, as keynotes, half-day workshops or full-day
leadership events

Stay Strong for Us

Values Coach Inc
100 Jordan Creek Plaza
PO Box 490
Solon, IA 52333
Phone: 319-624-3889
www.ValuesCoach.com
Joe@ValuesCoach.com

